Central Wisconsin Children’s Museum
Board Operations Calendar

January

Fiscal year begins (January 1)

Board of Directors Meeting (2" Monday of the month)
New officer terms begin

February
Board of Directors Meeting (2" Monday of the month)

March
Board of Directors Meeting (2" Monday of the month)

Biannual strategic planning session
Reminder to think of new donor prospects for the annual campaign

April

Board of Directors Meeting (2" Monday of the month)

Annual bylaws review by Admin Committee

Board members receive lists of potential donors to review in
preparation for the annual campaign

Begin to recruit new board members for June election

May

Board of Directors Meeting (2" Monday of the month)

Board members receive annual campaign materials and discuss any
major gift prospects

June
Board of Directors Meeting (2" Monday of the month)
Election of new board members

July
Board of Directors Meeting (2" Monday of the month)
New board member orientation

August
Board of Directors Meeting (2" Monday of the month)

September

Board of Directors Meeting (2" Monday of the month)
Biannual strategic planning session

Reminder to consider officer positions

October

Board of Directors Meeting (2" Monday of the month)
Review of donor lists for reminder mailing

Evaluation form distributed for Executive Director

November

Board of Directors Meeting (2" Monday of the month)
Reminder to committees to complete work plans
Nominations of officers

Admin Committee reviews proposed budget

December

Board of Directors Meeting (2™ Monday of the month) with election
of Officers

Approval of committee work plans

Approval of upcoming year budget

Annual Board Self Evaluation Forms Collected




